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1.1 - Ongoing Staff Learning 
All staff members 

participate in 8 minutes 
for 8 Habits during 

monthly staff meetings. 
All staff members have 
access to The Leader in 

Me Online which we 
access to  find new ideas 

to integrate the 8 
Habits.



1.2 - New Staff Learning
RES staff members who are 

certified to teach the               
7 Habits work together to 

create an after- school 
schedule to train new staff 
members on the 7 Habits.

Some new staff 
members also 

attended a 7 Habits 
Bootcamp during 

the summer of 2019.



1.2 - New Staff Learning
Beginning Teachers receive Leader in Me 

boosters during their monthly meetings with 
their mentor and BT Coordinator.

All new staff members, both certified and classified, 
receive a copy of The Leader in Me to read before 

starting work.  



1.3 - Principal Learning & Modeling 
Our principal is an advocate for the Leader in Me. Our school administration 
attends all Leader in Me trainings, including Community Coaching days each 

semester.  Our principal attended the LIM Principal’s Academy in the summer of 
2016. The administration models  the 8 habits for staff and students consistently.  

They build time in the master calendar for Sharpen Your Saw Clubs and allocate 
funds each year for  the development of the leadership environment in our new 

building as well as training for new staff.  Mrs. Strope and Mrs. Moffitt model the 
filling of emotional bank accounts by regularly providing treats, praise, and 

encouragement to all stakeholders.

Our principal 
shares her WIG!

We’re so proud to lead Team RES!



1.3 - Principal Learning & Modeling 
Our administrators model facets of 

positive school culture; they 
recognize and encourage both 

student and teacher leadership daily.



1.3 - Principal Learning & Modeling 

Mrs. Strope is leading our WIG kick-off 
in the fall of 2019 and of course is 

wearing her own wig!!!

Community Coaching Day at HCMS 
on March 6, 2020



2.1 - Direct Lessons
Students participate in a Leadership class every 6 days. Individual 

classrooms also have LEAD time during their day where students have direct 
lessons about the habits, meet with accountability partners, and update 
leadership binders. Teachers utilize The Leader in Me Online for lessons 

and the Leader in Me workbook.
Sample of LEAD time calendar 
created for all staff and grade 

levels. Activities are differentiated 

for grade levels.



2.1 - Direct Lessons

Sample Lesson Plans

Third grade students participating in a 
Habit 1 lesson during Leadership.

K-5 students start the year with the 
First 8 Days to refresh Leader in Me 

principles and habits.



Students meet with 
their Accountability 
Partners to monitor 
their WIG progress.



2.1 - Direct Lessons



2.2 - Integrated Approaches

Second graders began with the end in mind as they 
created a vision board of their future goals.



2.2- Integrated Approaches

Lessons are taught that integrate 
the 8 Habits. Third grade students 

performed a musical based on being 
a leader in music.



2.3 - Modeling 
Staff members meeting with their 

accountability partner.



2.3 - Modeling



2.3 - Modeling

Our Staff Theme for 2019-20 
is WE BEFORE ME.             

Mrs. Strope read the book to 
the staff on the opening 

workday and at each staff 
meeting we award hard hats 
to staff members who have 
exhibited a “We Before Me” 

attitude.



3.1 - Family Communication
The following brochure was sent home at 

the beginning of our journey as a        

Leader in Me School.

TLIM Brochure

Grade levels include information 
about the 8 Habits in their weekly 

newsletters.

https://onslowcountyschools-my.sharepoint.com/:b:/g/personal/olivia_ackerson_onslow_k12_nc_us/EblHnnd5d6RBvxWH99tqaWMBmwuJSoj_S38xip-6-3sSZQ?e=D1Gu5f


3.1 - Family Communication

Communication to families is used 
through many platforms such as 

Remind, SMORE, Twitter, 
Facebook, and Instagram.



3.1 - Family Communication
Staff members send home positive 

postcards to families.

Sample from our 
school weekly 

newsletter.



3.2 - 7 Habit Training for Families 
Leader in Me information is passed onto families 
through our school Facebook Page.



3.2 - 7 Habits Training for Families

Families are invited to explore different tables that showcase The Leader 
in Me during different after school events such as Open House, Student-

led conferences, and Literacy Night.



3.3 - Student Teaching at Home 

Second grade students complete a 
home journal each Friday. In their 

journal, they write about their 
progress towards their WIG. They 

also write about different 
characteristics of being a leader 
that they have learned about. 

Parents are encouraged to write 
back to their child.

Teachers assign activities to their 
students that are designed around 

the habits and leadership 
principles.



3.3 - Student Teaching at Home
Each student was given a BINGO card to 

complete with their family.  Families were
encouraged to complete tasks relating to 

the 8 Habits. Families earned a certificate to 
display on our family Leader in Me board 

once they completed the BINGO card! 



4.1 - Physical Environment (See)



4.1 - Physical Environment (See)

This snowman board has all 
830 student names written 
on the snowflake border.

Third graders wrote what makes them proud!



4.1 - Physical Environment (See)

We have a tree in our main 
hallway that we change for 

each season with a 
contribution from every 

student.



4.1 - Physical Environment



4.1 - Physical Environment



4.2 - Common Language-(Hear)
Our school PBIS representatives 

have worked to incorporate the 7 Habits 
language into our school expectations 
so all teachers, staff, and students are 
familiar with and using the common 

language.

Students singing our 2018-19 school-
wide  7 Habits song at Leadership Day.



4.2 -Common Language- (Hear)

All students are 
encouraged to 

show 5-star 
effort each 
day. Each 

classroom has 
this poster on 

display for 
students to refer 

to as needed.

At the 
beginning of 

the school 
year,

families and 
teachers sign a 

partnership 
agreement.

This agreement 
is written for 

parents, 
students, and 

teachers
using the 8 

habits 
language.



4.3 - Emotional Environment (Feel)
Each week a leader is chosen in 

this classroom. Students make a 
deposit in that leader's emotional 
bank account by writing positive 

comments.

Students can earn awards each 9 
weeks for not only grades, but also 

for exhibiting leadership skills 
around our school.

Each month staff members 
nominate one student to receive a 

positive office referral for 
exhibiting any of the 7 Habits.



4.1 -Emotional Environment- (Feel)

Samples of letters from families to 
their student expressing how they 

are proud of their progress.



4.1 -Emotional Environment- (Feel)



4.1 -Emotional Environment- (Feel)
Students, staff, 

administrators, and parents 
make others feel valued.  
Accomplishments of all 

stakeholders are routinely 
celebrated.



5.1 - Student Leadership Roles
Students apply for Leadership Roles in 
their individual classrooms as well as for 
the school.



5.1 - Student Leadership Roles



5.2 - Student Voice
Students lead the morning announcements.  During 

announcements students are recognized through 

shout-outs for being caught using any of the 8 Habits. 

Students also share a leadership tip or quote each 

day. 



5.2 - Student Voice

Student voice is utilized to create 
classroom mission statements, 

even in Kindergarten.

Students frequently  read 
books on our school 

Facebook page to promote 
a love for reading.  They 
choose a story that they 

can connect to the 7 Habits 
at the end of their video.



5.3 - Active Lighthouse Teams
Our school lighthouse team consists of members from each grade level 
including teacher assistants and specials. We meet monthly to reflect and 
report on our action teams.



5.3 - Active Lighthouse Teams
Student Lighthouse Team

Each year staff member nominates students for the Student Lighthouse 
Team. Students must then complete an application and if their 

application is accepted, they go through an interview.
Our SLT has many planes that they carry on throughout the school year.



5.3 - Active Lighthouse Teams



5.3 - Active Lighthouse Teams

Samples of items planned by our       
Student Lighthouse Team.



6.1 - Schoolwide Events

Sharpen the Saw Clubs

Once a month students participate in 
their Sharpen the Saw Club. Students 

get to pick their top 3 choices at the 
beginning of the school year and then 
are assigned to one of their choices for 

the year. Some of the clubs include 
Jeopardy, STEM, Wizard of Oz, 

Kindness, and Puzzles!



We emphasize Habit 2 by inviting 

graduating seniors to walk through our 
school as our students help celebrate 
their accomplishments!

Graduation Walk

6.1 - Schoolwide Events

Fifth graders walk the hallways on the last day of school.

Music Programs

All students in all 
grade levels 
participate in school 
musicals. Students 
perform for other 
students as well as 

their families.



6.1 - Schoolwide Events
Leadership Day



6.1 - Schoolwide Events

Christmas Cheer



6.1 - Schoolwide Events

Boosterthon Fun Run was an awesome K-5 experience!



6.2 - Classroom Events
Students and teachers collaborate to plan events in the classroom 

to showcase their leadership and goal accomplishments.

Veterans are invited into 
classrooms as guest readers.



6.2 -Classroom Events

Second grade Bat Day

Third grade Pioneer Day

This fourth grade 
holiday party included 
parents volunteering  

to do crafts with small 
groups.



6.3 - Family & Community Events

Families are invited each year to Literacy 
Night. This event encourages our 
students to participate in literacy 

activities with their families.

The Richlands Rotary
Club donates dictionaries to 

all third-grade students.

Students participate in the 

community 5K run.

Our Bobcat Chorus goes caroling to 

different community businesses.



6.3 - Family & Community Events

FALL FESTIVAL FUN!



6.3 - Family & Community Events

!



6.3 - Family & Community Events

Leadership Invitations for parents 
and community members



7.1 - School Goals 

School WIGS are posted in 
classrooms as well as common 
areas around the school. WIGS 

are tracked daily on scoreboards 
located in each grade level's 

hallway.



7.2 - Team Goals

Grade levels have created WIGS 
and scoreboard their data in grade 
level hallways and classrooms.



7.3 - Staff Goals
Each staff member creates their own 
personal or academic WIGS to model 

and share with students. Staff members 
model how to scoreboard their data. 

Accountability partners are identified at 
the beginning of the school year and 

met with a few time each month.

Each staff member has their 
professional mission statement posted 

in their classroom.



7.3 -Staff Goals



8.1 - Student Goals
Students create academic WIGs 

throughout the school 
year. Student WIGs align with 

their classroom WIG. They track 
their progress in their Leadership 

Binders. Students also collaborate 
with their accountability partner to 

stay on track. Once a student 
meets their WIG, they get to hang 
a celebration ring in the hallway!



8.1 - Student Goals

Each homeroom class has their mission 
statement posted either outside or inside their 

room. Mission statements are recited each day after 

morning announcements.



8.1 - Student Goals
Each student at RES chose one word

they want to live by in the new
year.  Students planned by

writing three ways they would work
to show their word.



8.2 - Leadership Notebooks
All students and staff have leadership binders that are easily accessible in their classroom. These 

leadership binders have sections that showcase information about that student or staff member, 

personal and academic WIGS, data, leadership roles, and celebrations.

Staff Leadership Binder Examples



8.2 - Leadership Notebooks

A look inside 
some of our 

staff leadership 
notebooks.



8.2 - Leadership Notebooks
Student Leadership Binder Examples



8.2 - Leadership Notebooks



8.2 - Leadership Notebooks

Students update their leadership binders 
regularly and have discussions with their 

accountability partners.



8.3 - Student-Led Conferences
Students share their leadership binders with their 

families. Students explain how they use the 8 
Habits, show their growth through their tracking, 

and celebrate their accomplishments.



8.3 - Student-Led Conferences



9.1 - Trusting Relationships
All staff members synergize to create trusting 

relationships within their teams and with 
students. All staff members have an 

accountability partner that they meet with a 
few times each month. Students also choose 
accountability partners to help them stay on 

track with their WIGs.

Our 2nd-5th gradestudents identify one person 
on our campus as their advocate. These 

advocates meet with the students at least once 

a month.



9.2 - Student-Led Learning
Students in all grade levels synergize and are encouraged to think win-win to expand their learning in the 

classroom.



9.2 Student-Led Learning

Examples of students leading their 
learning in our specialty area classes 
such as art, music, P.E., and coding. 



9.2 - Student-led Learning



9.3 - Collaborative Planning and 
Reflection

Grade level teams meet weekly to plan 

and reflect. Staff meetings are also 

held once a month.

A group of teachers that represented each 
grade level in our school attended a training

offered by TEACCH to further our 
knowledge on working with students with 

autism.



9.3 -Collaborative Planning and Reflection

Each grade level meets in Data Teams to look at priority standards as well as to
analyze student performance. The team collaborates on high-yield strategies
to use in the classroom to help groups of students based on their performance.



9.3 – Collaborative Planning and Reflection
Sample notes from different 

collaborative teams.



Paradigm of Leadership

Every staff member 
at RES is assigned to 

an Action 
Team. Staff 

members are on one 
of  their top three 

choices of 
teams. Action 

teams meet once a 
month and each 
team discusses 
their planes and 

adjust their Gantt 
charts as needed 

before reporting out 
to the staff.EVERYONE CAN BE A LEADER



Paradigm of Leadership

EVERYONE CAN BE A LEADER



Paradigm of Potential

EVERYONE HAS GENIUS

At Richlands Elementary we believe 
everyone has genius. We offer our 
students multiple opportunities to 

show their genius in areas at school 
and outside of school. We offer 

extra-curricular activities such as 
Odyssey of the Mind, Science 

Olympiad, Girls on the Run and 
STRIDE, Math Counts, Battle of the 

Books, Chess Team, Science Fair, 
Spelling Bee, Geography Bee,  

chorus, guitar, and hand chimes 
outside of the regular school 

day. These events allow students to 
showcase their talents in different 

ways.



Paradigm of Potential

EVERYONE HAS GENIUS



Paradigm of Change

CHANGE STARTS WITH ME

All students at RES participate in a 
community service 

project. Students are involved in 
the entire process starting with 
developing the project idea to 

making flyers and collecting 
materials.



Paradigm of Motivation

EDUCATORS EMPOWER STUDENTS TO LEAD THEIR 
OWN LEARNING

Students are empowered to use 
their voices by using choice boards 

in the classroom. They are also 
recognized for the 
accomplishments.



Paradigm of Education

DEVELOP THE WHOLE PERSON

Each classroom begins with the 
end in mind by displaying teacher 

and student created learning 
targets for all subject areas.



Measurable Results: Leadership
List of activities led by students:

▪ Leadership Day

▪ School music programs

▪ Grades 3-5 award ceremonies

▪ Student Lighthouse Team

▪ Morning announcements

▪ School and classroom leadership roles

▪ Greeters for school events



Measurable Results: Leadership



Measurable Results: Culture
We consistently try to improve our culture by getting 
feedback from all stakeholders. Getting feedback 
from all gives us the opportunity to look at our 
strengths and areas of growth.



Measurable Results: Academics

In our first year of implementing The Leader in Me, RES exceeded growth. Teachers and 

students measure their academic growth through their WIGS and leadership notebooks.



Measurable Results: Academics

Comparison of classroom growth in 
math from the beginning of the school 
year to the middle.  Students tracked 

their progress with their math WIG in the 
classroom.

Sample of classroom growth during a unit.

Individual student academic 
growth.



Measurable Results: Academics

.

Spring 2019 
MRA Survey 

Results



RES began with the end in mind when we began our Leader in Me journey 

and we would be honored to be a Lighthouse School!


